
Hospital-based physician groups often operate across multiple hospitals, health systems, and care settings, 
each with its own workflows, documentation standards, payer requirements, and operational handoffs. When 
those differences are not managed consistently, issues can move downstream quickly. 

The result is familiar: delayed charges, more denials, slower reimbursement, and revenue that is harder to 
track, explain, and collect. 

How we help
Health Prime provides mid- and back-end revenue cycle services for specialties such as radiology, 
pathology, and anesthesia. Specifically, we manage operational work including coding, charge capture, 
claims, denials, and A/R follow-up. This day-to-day support enables us to identify where issues start, where 
they repeat, and where better execution can improve results.  

We use these insights to reduce variation, strengthen operational execution, and address the root causes 
behind revenue cycle breakdowns, helping improve reimbursement outcomes and financial performance. 

Health Prime improves reimbursement outcomes through revenue cycle expertise, 
actionable insights, and consistent day-to-day execution. Contact us today at hpiinc.com. 
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Results you can expect

Built to support complex environments
We provide hospital-based physician groups with flexible support that can 
scale with volume, accommodate specialty-specific workflows, and adapt to 
changing staffing demands. Some organizations require work to stay 
onshore. Others are looking for flexible staffing models to manage cost and 
capacity. We support both.  

Our model combines U.S.-based, near-shore, and global teams to give you 
options in how work gets done. You choose the approach that fits your 
operational, regulatory, and financial needs without sacrificing performance.

We pair this operational scale with consistent service delivery and strong 
data security practices to support your evolving needs. 
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